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What

Who is responsible for
getting the work done?

Who needs to assist in the
completion of a task with
additional information

or support?

Consulted

Responsible

is a RACI Matrix?

Informed

Accountable

Who oversees the task?

Who needs to be kept
up to date on the progress
of a task or deliverable?

ACADEMY TO
INNOVATE HR
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Clarity

It clearly defines who is responsible for what tasks and decisions,

reducing confusion and misunderstandings.

Accountability

It assigns accountability for specific tasks and decisions,
making it easier to hold people accountable for their actions.

Improved communication
It facilitates communication by clearty identifying who

needs to be consulted and informed about specific tasks

and decisions.

Better decision-making

It helps ensure that the right people are involved in
making decisions, leading to better outcomes.

Increased efficiency

It can help streamline processes by identifying and
eliminating unnecessary steps or duplicated efforts.

Better coordination

It helps coordinate the work of different teams and
Individuals, reducing the risk of delays or missed
deadlines.
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HR Pro Tip

The RACI framework is a useful tool for managing
relationships & responsibilities throughout a project.

For large-scale projects, a wide range of stakeholders
may be involved. Clearly defining and sharing their
responsibilities from the start can help prevent
mistakes and miscommunications that can cost

time and money.

The Advantages of Using a RACI Model
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