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Job Evaluation vs.
Job Analysis

Uses internal and
external data to
determine the
relative value specific
jobs bring to an
organization

Outlines what
a job entails and
the environment in
which itis
performed

Serves as a critical
input source for
commensurate creating accurate
with the worth of job descriptions
(instrumental for job

individual roles evaluation)
Job Evaluation VS Job Analysis
Goal: to compare jobs

with one another to o Theifsﬂffig'f’;‘o"s
create a fair, equitable |1_©
—

and consistent pay
structure

Ensures
compensation is

S

G
o ©

comprehensive
overview of each role

Also used to
determine
appropriate pay
for newly created value of jobs to the
positions company

Enables organizations
to accurately assess
and compare the
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Job Evaluation Process

O PHASE 4

A

Communication & roll-out
‘ e « Develop implementation and
appeals processes

Design &develo ment
g P - Bestif\udﬂe\;ahttjatmn rgsults . PrEpal;e |nhd|\.'|dual let‘lters and
+ Develop weightings an team briefings to explain
Planning & diagnosis . %gﬂg;méﬁg?‘%ﬁrg%mv initial rank order of jobs changes to ggrade strFl'Jcture and
? . ay management process

« Conduct initial workshops evaluation system gg:gﬁrﬂag:l?fgb?{gamﬁg fit pay 8 P

«+ Review approaches to job + Define evaluation « Develo
p guidelines for

evaluation ‘ elements/levels matching non-benchmark jobs
« Identify benchmark jobs + Collect/analyze role data « Model proposed pay
+ Plan data collection + Reference ranking management process with
« Initial communications employees

AIHR
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The 5 Factors of
Factor Comparison
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1. Skill:

The expertise, knowledge, and
ability a job requires.

2. Mental effort:

The cognitive ability, problem-solving,
and decision-making a role involves.

3. Physical effort:

The amount of physical exertion and
endurance a position needs.

4. Responsibility:
Authority, accountability, and
management of others.

5. Working conditions:
Physical environment and any
hazards a job entails.

' Thoman E. Hitten first developed the factor comparison method
DID YOU in the early 20th century as a systematic approach to evaluate a

organization's compensation structures.

KNOW? wide range of jobs and to provide a detailed breakdown of an
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Job Family vs. Job Function vs. Job Level

Job Family

T

D\/ Represents departments
in an organization

E,/ Positions share

relatively similar roles
and responsibilities

Example:

Human %

Resources

Job Function

e

M Identifies positions
within a job family with
the most in common

M Groups positions with

similar responsibilities
and skills together

Example: |

Talent
Aquisition

Job Level

I

M Defines the extent of
responsibilities and
accountability

M Linked to a team
member's seniority

Example:
8
Senior Talent )
Aquisition
Specialist
AIHR [iseanr
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Customer Service Representative
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Compensation and Benefits

COMPENSATION BENEFITS

Monetary payment Non-monetary rewards
given to employees in or provisions offered to
exchange for their work, employees in addition to
typically in the form of & their compensation, such as
wages or salaries. health insurance, retirement

Together,
compensation and benefits

address both employees'
immediate financial needs and
long-term wellbeing.

plans, and paid time off.

ACADEMY TO
INNOVATE HR
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Total Compensation
Compensation System
Indirect compensation | | Direct compensation |
[ Base pay ] [ Merit pay ]
[ Salary ] [ Wage ]

Protection Pay for Time Services and Incentive Deferred

Programs Not Worked Perquisites Pay Pay
= Medical insurance +  Vacations «  Recreational = Bonus «  Savings plan
«  Life insurance «  Holidays facilities = Commission = Stock purchase
= Disability income «  Sick leave « Car «  Pigce rate o Annuity
= Pension < Jury duty «  Financial planning = Profit sharing
= Social Security «  Llow-costor = Stock option

free meals = Shift differential
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Employee Benefits
I

Legally Required Discretionary

Benefits

T

Benefits

T

3L, | Benefits mandated by Benefits not mandated by law that
é law in a specific jurisdiction companies use to attract & retain talent

Examples: Examples:

« Workers’ compensation insurance * Flexible working arrangements

« Mental health benefits

« Tuition assistance

« Unemployment insurance

« FMLA protections

ACADEMY TO
INNOVATE HR
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Types of Employee Benefits

Benefits
at work

Benefits
for health

Benefits for Lifestyle
financial security benefits

Ty T Y
Workir]g hours l Healthcare I Reiirgment and l Mo!:lility and l
and time off pension plans office setup
_ _
Ty N
Skills Work-life
development Wellness Insurances balance
) Y
Food and Financial
beverages growth benefits
—_
)
Gifts and Personal
activities finance benefits
— AIHR |ssisee
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How To Select the

Does this apply to your organization

Traditional or

L 1 Your erganization is facusad an stability, predictability, and rewarding tenure.
hierarchical structure
I

] You have claar promation pathways and defined job levels.
T Internal equity is mere impertant than external competitiveness,
[ You're comfartable with slawer pragressian fer high-performing employees at lower levels.

Graded structure T au want aclear structure. but with mare flesibility than traditional medals
Jobs ara g_'mupa-:l into law U] Employess in your company are motivated by clear progress and milestones,
l_dl._ll:ﬂ:ig:l;: :ﬁ:::;:::’ O vou value a systam whare advancament happens regulary, such as annually,

i L You're prepared to addrass motivation dips anes empleyees reach tha top of a grade

Step structure T You're in an industry whare vertical mability is limited (e.4., education, healthears).
d T Leagevity and layalty ars imaertant companents of your retention strategy.

T Yau need a standardized and bransparent pay system.

T You preter predictable increases fied to years of service.

Broadband structure 1 You want ta reduce the number of rigid pay grades.

Ft e e T vour managers need flasibility to reward parformance or adjust salaries within roles,
O vou're prepared to manage sslary differences among emplayaes in the same band
1 You can handla cases where amplayaes hit the 1op of the band withat rala changs

O Competing for top talant in your industry is a high priarity.

T You want to align salaries with market demand and adjust them regularly.

1 Your erganization can support the cost of paying top-af-market when nesded.

O vou're willing to accent that this may limit internal promaticns or create pay gaps.

. Skill-based structure O Your organization yalues learming. upskilling, and continuous davelopment,

Ewlwee‘ are pajd m an j You want to reward POGD'E"‘O" what they can da, mot just thair tithe.
the =kills o certifications they T vou can svaluate and track skills fairly across roles and departmants
bring or acquire. O] ou're comfortabia with ditterancas in pay ameng peers caing similar werk

Flat structure T vour culture values transparency, eguality, and simplizity.
Everyans receives the same 1 Gotlaboration and teammwork matter more than individual rank

th T You use olbvar levers—like profit sharing or bonuses—to recognize perlormance
T You're akay with same high performens potentially outgrowing the model
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Creating a Salary Structure:
Steps for HR

@ ¢ Develop a

salary structure

"Z::Ei
Ensure —® @
compliance

Define pay
grades

Determine
job worth

®—— Establish
salary ranges

job analysis

Define job iy
rolesand ——@ @ .
responsibilities Research

market rates

ACADEMY TO
INNOVATE HR
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